Song Writers’ Forum

Introduction

Just like a pastor tailors a sermon each week to suit the needs of their congregation, it would be ideal if the singers and musicians could write songs that reflect the theology, culture and spiritual journey of their community.  

Singing often forms a major part of corporate worship, playing a major part in defining our culture and shaping our theology, so it’s a pity to have to import a mass-franchised musical formula which means that every church ends up looking, tasting and sounding the same.  
Achieving a community that produces songs that reflect their own individual identity does take an intentional effort.  This document outlines a strategy to help budding songwriters to refine their skills and give them a mechanism to have their talents used in their church and the wider Christian community.  

Purpose
The Songwriter’s Forum is designed to nurture and encourage emerging Christian songwriters by giving them a forum to share their material. Having a public outlet and a community of supportive peers will encourage their growth and pursuit of excellence in their craft.  Through this process their talents can in turn bless their church.  

What
· A quarterly gathering of Christian song writers who will perform 1 or 2 original songs.  

· Lyrics would be pre-submitted and projected via PowerPoint or printed for people at the forum.

· Songs will be critiqued by a panel and the audience through verbal feedback after the performance and written feedback all audience members.

· Each gathering will have a teaching/workshop component on topics such as song writing technique, motivation, theology, performance, production, inspiration, etc.

· Songs recorded live at the forum.  Copies could be made available on CD, MP3 or website to the artists and whoever else wants it.

· Writers are encouraged to upload any praise and worship songs their material to ShraeSong.org (see http://www.sharesong.org/writers.htm). 
· Songwriters are encouraged to join the ShareSong.org Writers online discussion list - http://groups.yahoo.com/group/sharesongwriters.  

· Each year we could have a showcase where selected songs are performed and recorded to multi-track (similar to ShareSong.org Recording Day held in August 2001).  The audience who attend would be able to pre-purchase the CD and the funds would go to covering the production cost of the CD.  Another option is to produce a studio recording of selected songs to come out of the forum.  Details to be confirmed depending on the material that comes out of the forum.
Who
	Role

	What
	Who

	Coordinators
	Overall coordination 
	Dave Fittell, Marty Kendall and Nathan Howard

	Guest panel
	Give feedback on songs performed
	Rhys McFadden, Bel Morrison and Joel Eames 

	PA 
	Coordinate PA and technical on the night
	Dave Fittell

	Recording 
	Record songs at forum and distribute
	Nathan Howard

	Publishing 
	Organise sheet music, chord charts, CDs and MP3s for publication to the creative ministries team, on the Gateway website and on ShareSong.org
	TBC

	Music team
	To occasionally act as a backing band for songwriters as required, to play for recordings or perform songs where the songwriter isn’t necessarily a performer.
	TBC

	Songwriters (to be confirmed)
	Prepare songs and perform at forum 
	TBC 


Benefits for writers 
· Validate and encourage the artist through performance of their material, publication on ShareSong.org and possible use in church services.  ShareSong.org currently has 3000 visitors per day downloading the 2100 original praise and worship songs that have been posted on the website.  

· Enhance networking amongst songwriters and worship leaders in the local Christian community.  

· Enable the community to have access to songs written by members.

Benefits and possibilities for Christian community
· Songs will be created that reflect the values, culture, and theology of our community, instead of importing them from elsewhere.  This is very important as the art used in Sunday celebration plays a major part in teaching and forming our identity.  

· Songs written by members of the local community would be freely available for the church’s use, avoiding the copyright restrictions currently that make it difficult for band members to copy and listen to commercial repertoire in order to learn it.

· Develop and disciple future members of the creative ministries team.  

· Strengthen church identity through our artistic expression. 
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